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ICI#: 
Date: 
Prep: 
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3/16/2007 
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Group Description Subtotal Total Cost $'s/SF 

F SPECIAL CONSTRUCTION 
F10 Special Construction 
F20 Selective Building Demolition 

G BUILDING SITEWORK 
G10 Site Preparation 
G20 Site Improvements 
G30 Site Civil/Mechanical Utilities 
G40 Site Electrical Utilities 
G50 Other Site Construction 

$ 
$ 

$ 
$ 
$ 
$ 
$ 

A SUBSTRUCTURE 
A10 Foundations 
A20 Basement Construction 

B SHELL 
B10 Superstructure 
B20 Exterior Closure 
B30 Roofing 

C INTERIORS 
C10 Interior Construction 
C20 Staircases 
C30 Interior Finishes 

D SERVICES 
010 Conveying Systems 
020 Plumbing 
030 HVAC 
040 Fire Protection 
050 Electrical 

[E EQUIPMENT & FURNISHINGS 
E10 Equipment 
E20 Furnishings 

SUBTOTAL $ 1,594,575 
General Requirements 18% $ 

$ 
$ 
$ 
$ 

$ 

$ 

287,024 
1,881,599 

188,160 
2,069,758 

-

2,069,758 

2,069,758 

SUBTOTAL 
Contingency 10% 
SUBTOTAL 
Escalation to the Mid Point of Construction 0% 

( 0 Years @ 8%/Year) 
TOTAL CONSTRUCTION COST 

OTHER/SOFT COSTS: 
- Design Fees 
- Construction Contingency 
- Furnishings 
- Project Management Costs 
TOTAL PROJECT COSTS 

Building Square Footage SF 

Page 27 of 28 



INTERNATIONAL CONSULTANTS, INC. PHILADELPHIA, PENNSYLVANIA 215 / 923.8888 

MITCHELL KURTZ ARCHITECT, PC ICI #: 205779R 
PHILIPSTOWN RECREATION COMMISSION Prep: 3/16/2007 
ARCHITECTURAL & ENGINEERING PLAN FOR PARKS & RECREATION Date: mcf 
PHILIPSTOWN, NEW YORK Revised: 4/16/2007 
SCHEMATIC COST ESTIMATE - PARK SITE DEVELOPMENT 

Group Description Quantity Unit Unit Cost Subtotal Total 

G BUILDING SITEWORK 

G10 Site Preparation 
Erosion Control/Barriers 
Demolish Roadway, Regrade 
Site Clearing, Demolition, Rough Grading 

Subtotal - G10 

1 LS 
420 SY 

27,650 SY 

$ 75,000.00 
12.00 
4.50 

$ 75,000 
5,040 

124,425 
$ 204,465 

G20 Site Improvements 
Paving - Entry Drive - Bituminous 

- Parking - Bitum., Porous (Modify ExisUNew) 
- Pedestrian Walks, Paths, Trails, ADA Trail 
- Turf Block Pavers 
- Accent Pavers 
- Play Area Paving 

1,600 SY 
4,445 SY 
2,115 SY 
4,000 SF 
3,500 SF 
2,400 SF 

$ 30.00 
27.50 
20.00 

3.50 
20.00 
10.00 

$ 48,000 
122,238 
42,300 
14,000 
70,000 
24,000 

Fence/Enclosure @ Play Area 
Gates 
Signage 
Play Equipment 

200 LF 
1 LS 
1 LS 
1 LS 

35.00 
25,000.00 
25,000.00 
35,000.00 

7,000 
25,000 
25,000 
35,000 

Tennis Courts 
Ice Rink 
Bus Shelter 

1,600 SY 
6,000 SF 

1 EA 

45.00 
15.00 

20,000.00 

72,000 
90,000 
20,000 

Fields - Modify, Reorient Existing 
- Irrigation 

- Well for Irrigation 
- Equipment 

13,610 SY 
13,610 SY 

1 LS 
1 LS 

8.50 
5.00 

8,500.00 
50,000.00 

115,685 
68,050 

8,500 
50,000 

Miscellaneous Landscaping/Restoration 
Meadow Restoration 

Subtotal - G20 

1 LS 
4,445 SY 

250,000.00 
7.50 

250,000 
33,338 

$ 1,120,110 

G30 Site Civil/Mechanical Utilities 
Storm Water Management 
Water Supply for Ice Rink 

Subtotal - G30 

1 
1 

LS 
LS 

$ 150,000.00 
20,000.00 

$ 150,000 
20,000 

$ 170,000 

G40 Site Electrical Utilities 
Site Lighting as Required (Minimal) 

Subtotal - G40 
1 LS $ 100,000.00 $ 100,000 

$ 100,000 

G50 Other Site Construction 

Subtotal - G50 
$ $ 

$ 

TOTAL - G - Building Sitework $ 1,594,575 
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MASTERPLAN IMPLEMENTATION PLAN
 

Philipstown Recreation Commission
 

Introduction 

Over the years, the Recreation Commission receives many requests for uses 

and construction of facilities in the parks under its direction. The last Recreation 

Master Plan prepared was for the period of 1990 to 2000. The Plan had been 

prepared during a period when the Town had no recreational facilities of its own. 

The Town now controls the following facilities: 

Philipstown Park - A portion of the former Malcolm Gordon Academy 

grounds deeded to Philipstown by Open Space Institute (OSI) in 1996. 

Glenclyffe - A portion of the Capuchin property presently leased to the 

Town by OSI with the anticipation of transfer in the near future. 

Depot Theatre - Leased from the Garrison Landing starting in 1996. 

The Glenclyffe property has helped recreation in Philipstown reach new levels. 

Over the past five years, the Recreation Department has seen significant growth 

with the availability of the Community Center. In 2003, the Department reached 

3,000 registrations in 180 programs. With the addition of the space available at 

Glenclyffe, the Department was able to increase those numbers in 2007 to 4,025 

registrations (34%) in 297 programs (65%). In addition, Recreation in 

Philipstown has diversified in the types of programs available. The community 

can now enjoy programs in cooking, dance, music, photography, science, and 

various medians of art, in addition to the sports, and summer programs that had 

heavy influenced recreation in the past. The Community Center allows for the 

community to have a place to go, meet new people, try new things and celebrate 

what Philipstown has to offer. 

In 2004 the Commission decided that it was necessary to prepare a new Master 

Plan for the use of these facilities. To this end, the Commission solicited the 

qualifications of consultants to assist the Town in writing this plan. Responses 
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were received from 10 teams. The Commission evaluated the qualifications and 

selected 3 respondents to receive RFP packages which contained detailed 

scopes of work and a request for a fee proposal. In June 2005 the Commission 

received proposals from each of the three teams selected. After review of the 

submissions and the Commission's consultation with the Town Board, Architect 

Mitchell Kurtz was selected as the consultant. 

Work on the Master Plan began on January 2006. The Commission met with the 

consultant seven times to discuss the types of facilities envisioned, to review the 

progress of the work and to answer questions that came up. A Public Forum was 

held by the Commission on May 11, 2006 to receive input from the residents of 

Philipstown on their suggestions and comments. The Consultants completed 

their work on the Master Plan in February 2007. Subsequently, the Recreation 

Commission began work on a plan to implement the Plan. 

Implementation 

During the planning process, the Recreation Commission was well aware that the 

Town would not have the resources to implement all of the facilities planned. 

However, the Commission felt it was important that all of the potential of the 

parks be identified so that the Town would have the option to construct the 

various facilities as funds became available. In May 2007 the Commission began 

a planning process to develop recommendations and priorities for implementing 

components of the Master Plan. 

Considerations 

In developing recommendations and priorities the Commission used three
 

criteria:
 

1) Priorities - the importance and urgencies of the proposed improvements. The
 

Commission identified the following priorities:
 

•	 Life safety - the mission of the Recreation department is to provide
 

recreation opportunities to the residents of Philipstown. While these
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opportunities are intended for residents of all ages, the Department most 

often finds itself the custodians of the Town's children. As a result, the 

Commission feels a special responsibility to the parents of these children. 

The first priority is to make the Philipstown Park and the Philipstown 

Community Center (Glenclyffe), both buildings and fields, current with 

modern health and safety standards. 

•	 Provide the facilities needed - The Commission has undertaken extensive 

analysis and solicited input from the public on the types of activities and 

facilities that the Town should provide. The Commission feels that the 

Master Plan reflects these needs. During the course of the master 

planning effort, it was clear that some activities were more important than 

others. The Commission has tried to implement as quickly as possible 

those facilities that the residents considered more important. 

•	 Reduce operating costs - The Community Center at Glenclyffe Park was 

constructed in the 1960's. The building is very energy inefficient and many 

systems are at the end of their expected service lives. The Commission 

understands that significant improvements to this building will be required 

soon not only to replace aging systems but also to reduce the Community 

Center's annual operating costs. 

2) Sources of Funding - Key to implementing the various elements of the 

Master Plan is to identify all available sources of funds. The Commission has 

considered the following: 

•	 Savings in operating costs - the construction of new facilities needs to 

keep in mind the materials and systems that over time will reduce the 

operating burden on the Recreation Department. Funds not used in 

purchasing oil can be used to subsidize programs and fund the 

development of recreational facilities. 

•	 Grants - various state and county agencies have grants available for both 

design and construction. Of particular note are programs to encourage 
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sustainable features in municipal facilities. Corporate and Association 

grants are available for field construction and targeted programming. 

•	 Private donations - over the years the Recreation Commission has 

received offers from private individuals and organizations to construct 

facilities in the parks. 

•	 Town Law 277 - this is a source of funds collected from developers to pay 

for recreation facilities for the dwelling units they add to the community. 

Presently there is $150,648 in t~lis fund. This source is strictly for capital 

improvements and will provide limited funds but will probably not be a 

major source of construction funds. 

•	 Town Bond - it is anticipated that the majority of the funds required to 

implement the plan will be from a bond issued by the Town. 

•	 Increase in User fees - presently the Recreation Department budget 

depends on collecting 58% of its expenses in user fees. In order to pay for 

development of new facilities the Department may have to increase the 

amount it charges for programs. This is not a very desirable alternative as 

the public has complained both privately and at public forums about the 

fees already in place. 

3) Scheduling - Scheduling is an important factor which the Commission 

needed to consider when planning the implementation of the Master Plan. 

The most critical aspect to be considered is the ongoing programs being run by 

the Recreation Department. Since user fees account for such a large portion of 

the Department's budget, curtailing these activities would have a direct impact on 

funds available for improvements. Care was taken to outline and organize work 

to minimize the impact on on-going programs. 

The Plan 

After extensive analysis and discussion, the Recreation Commission 

recommends to the Town Board a plan which would require the expenditure of 

$10,000,000 during a period of five years. The cost estimate for all of the 
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improvements outlined in the Master Plan is just under $17,000,000 in present 

day dollars. The Commission decided to look at implementing various elements 

of the Plan in three distinct phases: 

Immediate - these are items which are necessary immediately upon 

transfer of the Glenclyffe site to the Town. 

5 years - these are items which need to be implemented because they 

address life safety issues, field condition requirements, reduce operating cost or 

are very high on the list of desirable activities as identified by the public. 

10 years - these are items from the Master Plan that could still be 

afforded after completion of the previous two phases. 

Beyond 1°years was not considered. The Commission felt that the Master Plan 

should be re-evaluated after that period to re-assess the priorities and determine 

if other activities or facilities should be considered. 

A few items are not recommended to be implemented. 

The Recreation Commission made a list of the action items identified in the Plan. 

These action items were then categorized according to the three phases (see 

Appendix A). The labor and material estimates were derived from the cost 

estimates prepared by the Mitchell Kurtz team. These estimates were 

summarized and general conditions, contingency, soft costs and escalation 

applied. Appendix A has these summaries for the Immediate ($956,755) and 5­

year ($9,082,513) phases. The costs for the 10-year items are shown but will be 

only considered if budgeted money is still available. The following is a description 

and rationale for which items in the Immediate and 5-year phases. 

Immediate ­

1) Item: OSI Payment upon Transfer - OSI has paid for certain required 

repairs to the Glenclyffe property for which the Town cannot pay by state law. As 

part of the transfer agreement, the Town will reimburse OSI for these expenses. 
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Funding: This should be paid out of town funds. 

2) Item: Glenclyffe Road and Parking Lot - this would include the 

construction of the road and installation of conduit for upgrading the electrical 

service and communications to the Community Center. The immediate 

importance lies in the fact that the road will be a requirement by OSI for 

permanent transfer of the Glenclyffe site to the Town. 

Funding: There is presently a New York State grant provided by Economic 

Development Council for $150,000 to pay construction of the road. Some of this 

work will also be performed by Town Forces. 

3) Item: Repairs to the Community Center - there are two pressing items 

with respect to the building: 

a) Replacement of the roof - Various existing leaks and poor roof pitching 

cause continual deterioration of interior facilities. The roof needs to be replaced 

and added insulation installed. 

b) Replacement of the boiler and hot water heating system - These two 

mechanical systems are original to the building and therefore almost 50 years 

old. They are very inefficient and at the end of their service lives. A ground 

source heat pump is an option with respect to the boiler replacement. Use of 

such as system would greatly reduce, if not eliminate oil bills. However, there 

would be a slight increase in electrical consumption. An important factor in this 

decision would be whether or not the Community Center is air conditioned. Such 

systems presently are configured as ducted heating and cooling. If the building is 

not to be air conditioned then use of the ground source heat pump for just 

heating is harder to justify. 

Funding: 

a) Roof replacement would have to be paid for out of TL277 funds and 

Town funds 
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b) Replacement of the boiler and the hot water heating system would be 

paid out of Town funds. It is anticipated that the replacement of this equipment 

would result in significant savings in fuel bills and maintenance costs. 

c) If the ground source heat pump is to be installed then there are 

NYSERDA grants for municipalities for such sustainable designs. 

4) Item: Philipstown Park Fields - in order to improve the possibility for 

maintenance of these fields and to provide for future facilities at this park a new 

well has to be drilled near the most heavily used fields. Depending on the water 

flow found, the well could also be used to supply water for future park facilities 

such as a pavilion. 

Funding: We anticipate using TL277 funds for this well. 

5-Year-

The items identified in the 5-year list are items which the Recreation Commission 

feels are very important to the proper operation and maintenance of the facilities 

which the Town would now own. These items are as follows: 

1) Community Center: This building was designed as a dormitory and the Town 

intends to use it for other purposes. This will trigger certain changes required by 

the NYS Building Code (e.g. stair configuration, egress, etc.) 

The building is almost 50 years old and was designed in an era of cheap oil. The 

building shell is well under the current insulation standards and the addition of 

storm sashes indicates that the windows are equally problematic. Upgrading the 

building shell will not only to reduce operating costs but also will reduce the costs 

of new heating and air conditioning systems. 

The building is a public building and as such will have to comply with the 

Americans with Disabilities Act (ADA). An elevator will have to be added to 

provide handicapped accessibility for those of our citizens who need it. 
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If the boiler and hot water heater equipment is replaced in the previous phase, 

the other mechanical systems of the building must then be upgraded. Primarily 

this would be the electrical wiring, devices and fixture as well as the plumbing 

piping and fixtures. This will save not only in operating costs but also 

maintenance expenses. 

Lastly, the Recreation Commission feels strongly that because of the public 

which we serve, several life safety features need to be installed. This would 

include - sprinklers, fire alarm system and building security. The lack of such 

systems has already resulted in a loss of $10,000 per year from Social Services 

unwillingness to send their children to our programs. 

2) Glenclyffe Fields - the athletic fields are very important assets and most 

heavily used facilities that the Recreation Department has. The consultants have 

identified the optimum configuration but significant work is necessary to properly 

prepare them for the heavy usage anticipated. 

In addition, there are several outdoor facilities that are considered important to 

those who would use the fields such as the equipment storage/comfort station. 

The Recreation Commission research has shown that there are other facilities 

that are highly desired by our patrons (e.g. outdoor playground) and are 

necessary for the use of the fields (e.g. connecting walkways, drop off area, etc.) 

3) Philipstown Park - As with Glenclyffe Fields, the athletic fields need major 

work to improve their condition as well as their ability to withstand the anticipated 

use. 

In addition, the facilities already in place, such as parking lot, access roads and 

storm-water drainage needs significant improvement and upgrading. Since the 

fields are remote to the Glenclyffe site, the Recreation Commission feels strongly 
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that a pavilion with equipment storage and public restrooms is vital to park 

operations. 

Funding: It is anticipated that the funds for the 5-year phase would have to 

be provided mostly by a bond issued by the Town. There are possibilities for 

State and County grants but it is too early in the process to identify. 

10-Year-

The Recreation Commission considered items on the 1O-Year List to be 

desirable but dependent on the availability of funds after the completion of the 

items on the Immediate and 5 Year Lists. Most notable on the list is an indoor 

pool. 

A community pool is an asset for which the residents of Philipstown have 

consistently expressed a desire. It ranked first is the survey conducted fifteen 

years ago and remained so in the current Comprehensive Town Plan. The 

Commission feels that a pool of a size equal to or greater than any existing 

indoor pool in this area can be constructed within the 5,000 square foot footprint 

of the future addition. Based on our investigations of similar facilities, we feel this 

would cost in the range of $4 - $5,000,000. 
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APPENDIX A 
PHILIPSTOWN RECREATION MASTER PLAN
 

List of Action Items - Community Center
 

Item # Description Cost Time 
IMMEDIATE 

B-1 Replace roof $220,000 Imm 
M-1 Replacement of the heating system 

Oil boiler 
Geo-thermal system 

$40,000 
$240,000 

Imm 

M-2 Replacement of hot water heating system $12,500 Imm 
C-1 New internet and telephone lines $70,000 Imm 

$342,500 
5-YEAR 
Building Shell 

B-2 Install green roof $200,000 5 yr. 
B-3 Replace windows wi double QlazinQ $50,000 5 yr. 
B-3 
B-4 

Insulate walls 
Replace exterior skin with new claddinq $200,000 5 yr. 

B-5 Replace entry doors and hardware $10,000 5 yr. 
Program Layout 

P-1 Install elevators, includinQ structural work $250,000 5 yr. 
P-2 
P-3 
P-4 
P-5 
P-6 
P-7 
P-8 

Gymnasium changes 
Lockers and bathrooms 
Cafeteria I Eating concession 
Offices 
2nd Floor changes 
Cellar changes 
Changes of the stairs for new layout $500,000 5 yr. 
Mechanical I Electrical I Plumbing 

M-3 Installation of air conditioning $700,000 5 yr. 
M-4 Installation of heat recovery systems 

and replacement of oil tank 
$200,000 5 yr. 

M-5 
M-6 
M-7 
M-8 

Upgrade of electrical service 
Upgrade of electrical distribution I lighting 1sl Floor 
Upgrade of electrical distribution I lighting 2nd Floor 
Upgrade of electrical distribution I lighting Cellar 

I 

$500,000 5 yr. 
M-9 

M-10 
M-11 

New bathrooms for new layout 1s Floor 
New bathrooms for new layout 2nd Floor 
New bathrooms for new layout Cellar $250,000 5 yr. 
Miscellaneous Life Safety 

LS-1 Add sprinklers throuQhout $150,000 5 yr. 
LS-2 Replace fire alarm system $100,000 5 yr. 
LS-3 Buildinq security system $80,000 5 yr. 

Structural 
S-1 InvestiQation of existinq structure $10,000 5 yr. 
S-2 Structural reinforcinq as required $200,000 5 yr. 

$3,400,000 
10-YEAR 
Program Lavout 

P-9 Addition - theater or pool $5,000,000 10 yr. 
Civil 

CE-1 Installation of rainwater tank $30,000 10 yr. 
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APPENDIX A 
PHILIPSTOWN RECREATION MASTER PLAN
 

List of Action Items - Fields
 

Item # Description Cost Time 

L-G1 
L-G6a 
L-G2 
L-G8 
L-G12 
L-G13 

Glenclyffe Fields 
New entry drive with directional signage / electrical conduit 
Road segment abandoned/revegetated - to Garrison Inst 
14 parkinQ spaces at fields 
Parking lot - 106 cars 
EmerQency access road to Fish Mansion 
Gated 2-way access road 
Stormwater drainaQe - tied to road and parkinQ lot 

$150,000 

$15,000 
$130,000 

$5,000 
$5,000 

$25,000 
$330,000 

Imm 

Imm 
Imm 
Imm 
Imm 
Imm 

L-G3 
L-G4 
L-G5 
L-G7 
L-G9 
L-G14 

Regulation size athletic field 
Equipment storage/comfort station, including utilities 
Two smaller practice fields 
New pedestrian walkway 
50' x 50' playground at Community Center 
Drop off area at Community Center 

$250,000 
$500,000 
$150,000 

$15,000 
$50,000 
$25,000 

$990,000 

5 yr. 
5 yr. 
5 yr. 
5 yr. 
5 yr. 
5 yr. 

L-G6b 
L-G10 
L-G11 

Road segment abandoned/revegetated - other 
Community Center entry - porte cochere 
Loading dock access ramp 

$20,000 
$100,000 

$50,000 

10 yr. 
10 yr. 
10 yr. 

Philipstown Park 
Install well $10,000 

$10,000 
Imm 

I 

L-P2 
L-P3 
L-P6 
L-P7 
L-P12 
L-P13 
L-P15 
L-P16 

Reconfigure large fields to 2 smaller fields 
Alternate configuration for north field 
Parking lot improvements 
Parking lot expansion 
Pavilion, including site utilities 
Playground 
ADA accessible trail 
Path to scenic overlook /Iife safety features 
Stormwater drainage ­ tied to road and parking lot 

$250,000 
$250,000 
$150,000 

$50,000 
$500,000 

$50,000 
$50,000 
$50,000 

$150,000 
$1,500,000 

5 yr. 
5 yr. 
5 yr. 
5 yr. 
5 yr. 
5 yr. 
5 yr. 
5 yr. 
5 yr. 

I 

L-P11 
L-P1 
L-P8 
L-P9 
L-P14 
L-P17 

Tennis courts 
Pedestrian and emergency vehicle path 
Bus shelter / kiosk 
Seasonal ice skating rink 
Wildflower meadow restoration 
Unimproved forest trail 

$72,000 
$40,000 
$20,000 
$90,000 
$30,000 
$40,000 

10 yr. 
10 yr. 
10 yr. 
10 yr. 
10 yr. 
10 yr 

I 

b-P4 
b-P-a 

",.. ,rt 

Close section of road 
b-P-W Memorial Plaza 
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APPENDIXA
 
PHILIPSTOWN RECREATION MASTER PLAN
 

Summary of Costs
 

Immediate: 

Payment to OSI 
Community Center 
Fields 
Sub-total 

Genera I Conditions (18%) 

Contingency (10%) 

Soft Costs (8%) 

TOTAL 

5 - Year: 

Community Center 
Fields (Glenclyffe) 

(Philipstown Park) 
Sub-Total 

General Conditions (18%)
 

Contingency (10%)
 

Soft Costs (8%)
 

Escalation (10% @ 2% per year)
 

TOTAL 

$129,874 
$ 342,500 
$ 330,000 
$ 802,374 

$ 144,427 
$ 946,801 

$ 94,680 
$ 1,041,481 

$ 83,318 

$ 1,124,799 

$ 3,400,000 
$ 990,000 
$ 1,500,000 
$ 5,890,000 

$ 1,060,200 
$ 6,950,200 

$ 695,020 
$ 7,645,220 

$ 611,610 
$ 8,256,830 

$ 825,683 

$ 9,082,513 
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